
GOVERNMENT CONTRACTING  ·  CAPABILITY STATEMENT

RepashGlobal LLC
Strategic Dental Operations  ·  Revenue Protection  ·  Fractional Executive Oversight

UEI

HMD3SJ7LSXX7
CAGE CODE

21H94
PRIMARY NAICS

541611
ADDITIONAL NAICS

561110  ·  541511

CERTIFICATION   SBA-Certified Woman-Owned Small Business (WOSB)

CORE COMPETENCIES

Revenue Protection & RCM Assessments
Evaluate patient intake, insurance verification, documentation, claims, payment posting, adjustments and receivables to
identify revenue exposure.

Operational Dependency & Control Mapping
Identify single-person dependencies, handoff failures, oversight gaps and financial control weaknesses.

Workflow & SOP Architecture
Design repeatable processes, accountability standards, escalation paths and management reporting across locations.

Fractional Strategic Oversight
Provide leadership-level assessment, prioritization, performance monitoring and implementation guidance.

DIFFERENTIATORS

– 36 years of end-to-end dental experience — clinical chairside, front-office administration, practice leadership and
dental billing company ownership.

– Revenue Protection Architecture™ — a systems-based approach focused on finding breakdowns before they surface
in accounts receivable.

– Technology-informed approach — experience across major dental practice-management systems; proprietary
monitoring software is in development, not yet a delivered product.

PAST PERFORMANCE

Dental billing and operational turnaround: in a prior engagement, accounts receivable declined from approximately
$322,524 to $164,000 over three months. This is a historical example, not a guarantee of future results. Experience
includes insurance workflows, claim resolution, credentialing, collections and multi-practice oversight.
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